it

],

xr
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Sunday,05th July 2015

Arrival of participants to the airport of Lisbon and transport to the hotel, by car.

www.sesimbra.sanahotels.com/en/location/

Monday, 06" July 2015:

9:00 h.. Transport by bus from the hotel to the CREF institution.

9:30 h.. Welcome meeting at CREF conference room

9:30 h. Self-presentation by the participants

11:00 h. Coffee-break

11:15 h. Producing a digital book based on the practical exercise

13:00 h. Lunch time at “Canastra “ restaurant in Sesimbra

15:00 h “Being a school leader/director in the Portuguese educational system” by
prof. Nuno Mantas, (Director of Boa Agua groupment of schools).

16:30 h. Coffee break

16:45 h. : Debate: “Who can be a good leader in education ? “

18:00 h. Synthesis of the work done.

20:00 h. Departure to the restaurant by car

20:30 h. Diner at a restaurant in Sesimbra

22:00 h. Return to the hotel

Tuesday, 07th July 2015 :

9:00h Transport by car from the hotel to the Boa Agua basic school in Quinta do Conde

9:30 h: Meeting with the different school directors and observation of the groupment
of schools organisation system.

11:00 h. Coffee break

11:15 h : Debate: “School autonomy is it a reality in Portugal ? “

13:00 h. Lunch time at a restaurant in Sesimbra

14:00h. “Creative Classroom Lab” by prof. Rui Manuel (Microsoft trainer)

16:30 h. Visit to Cabo Espichel, Sesimbra castle and old town

20:00 h. Diner at “Canhdo” restaurant in Sesimbra (Typical Portuguese meal)

22:00 h. Return to the hotel
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http://www.sesimbra.sanahotels.com/en/location/

Wednesday, 8" July 2015 :

9:00 h. Transport by bus from the hotel to the CREF institution
9:30 h : The computer as a tool in teaching and learning (“The Cloud computing by
prof. Sandra Fraddo from the University of Lisbon.)
Important: participants will need a gmail account for the practical work
11:00 h. Coffee break
11:15 h. Practical work: the computer as a tool in teaching and learning (“The Cloud
computing)
13:00 h. Lunch time at a restaurant in Sesimbra.
14:30 h. Departure to Sintra by bus
a) Sintra old town
b) Visit to Roca Cape (The western point in Europe)
c) Boca do Inferno and Cascais (Travel around Tagus river)
20:00 h. Diner at a Brazilian restaurant in Lisbon (Self service and live music)

Thursday, 9'" July 2015 :

9:00 h. Transport by car from the hotel to the CFAE Montijo and Alcochete Teachers
Training Center

9:30 h : Presentation of the CFAE Montijo and Alcochete training center and the
Portuguese In-Service Teacher’s Training System , by prof. Marta Alves (Director of the
Training Center)

11:00 h. Coffee break

11:15 h. The Portuguese continuous Teachers Training system, by prof. Marta Alves
13:00 h. Lunch time at a restaurant in Montijo.

14:00 h. Discovering Lisbon old town

20:00 h. Diner at a restaurant in Alfama, Lisbon (Live music: fado, the traditional
Portuguese music)

23:30 h. Return to the hotel by bus

Friday, 10" July 2015

9:00 h. Transport by car from the hotel to the CFAE Montijo and Alcochete Teachers
Training Center

9:30 h. Workshop about the Project EPNoSL: European Network of School Leadership
11:00 h. Coffee break

11:15 h. b) Preparing materials for the final group presentation

13:00 h. Lunch time at a restaurant in Montijo

14:30 h. Visit to Montijo and Alcochete region

16:00 h. Coffee-break

16:30 h. d) Final evaluation of the work done

20:00 h. Diner at Marina restaurant in Sesimbra (with live music)

23:00 h. Return to the hotel
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Saturday,11™ July 2015
FREE DAY or...for those who want...
9:00 h.. Departure to Modern Lisbon by bus
10:00 h. Visit to Oceanarium and Parque das Nagoes
12:00 h. Lunch at a restaurant in Parque das NagGes (Self-service)
14 :00 h. Departure to the hotel by bus
(Those who want to stay longer in Lisbon, can use public transports)

Sunday, 12" July 2015;
Departure of the participants to the airport of Lisbon, by car.
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